
Contingency plans for COVID-19 outbreaks at 

Coombeshead Academy 

For individuals or groups of self-isolating students, remote education plans are in 

place. These meet the same expectations as those for any students who cannot 

attend school at all due to coronavirus (COVID-19).  

In the event of a local outbreak, the PHE health protection team or local authority 

may advise a school or number of schools to fully or partially close temporarily to 

help control transmission.  

Coombeshead Academy has a contingency plan for this eventuality. This may 

involve a return to remaining open only for vulnerable children and the children of 

critical workers and providing remote education for all other students or it may 

involve remote education for certain year groups for a period of time. 

Remote education support 

Where a class, group or small number of students need to self-isolate, or there is a 

local lockdown requiring students to remain at home, we have the capacity to offer 

immediate remote education. Coombeshead has considered the lessons learned 

from the national lockdown and has developed a robust plan to continue remote 

learning. This planning supports a scenario in which the logistical challenges of 

remote provision are greatest, for example where large numbers of students are 

required to remain at home. 

In developing these contingency plans, we are: 

• using a curriculum sequence that allows access to high-quality online and 

offline resources and teaching videos and that is linked to the school’s 

curriculum expectations. 

• giving access to high quality remote education resources. 

• selecting Microsoft Teams as our main online platform that will be consistently 

used across the school in order to allow interaction, assessment and 

feedback and are providing staff with training for this. 

• liaising with families with limited IT access to resolve any issues. 

• recognising that younger students and some students with SEND may not be 

able to access remote education without adult support and so we will work 

with families to deliver a broad and ambitious curriculum. 

When teaching students remotely, we are: 

• providing frequent, clear video explanations of new content, delivered by a 

teacher in the school or through high-quality curriculum resources or videos. 

• setting assignments so that students have meaningful and ambitious work 

each day in a number of different subjects. 

• teaching a planned and well-sequenced curriculum so that knowledge and 

skills are built incrementally, with a good level of clarity about what is 

intended to be taught and practised in each subject. 



• gauging how well students are progressing through the curriculum, using 

questions and other suitable tasks and set a clear expectation on how 

regularly teachers will check work. 

• enabling teachers to adjust the pace or difficulty of what is being taught in 

response to questions or assessments, including, where necessary, revising 

material or simplifying explanations to ensure students’ understanding. 

• planning a programme that is of equivalent length to the core teaching 

students would receive in school, ideally including daily contact with 

teachers. 

We are considering these expectations in relation to the students’ age, stage of 

development or special educational needs, for example where this would place 

significant demands on parents’ help or support. We will avoid and will not set long-

term projects or internet research activities. 

Video lessons 

Our preference is that where possible, our teachers teach live video lessons. Where 

this is not possible, video lessons should be pre-recorded to ensure that explanations 

are clear and effective. Where a teacher is unwell, we may use video lessons 

provided by Oak National Academy to support student explanations. These cover 

the entire national curriculum and are available to all schools for free. These have 

been developed in partnership with a wide group of teachers and school leaders to 

develop lessons in the popular topics. The resources are as flexible as possible, 

allowing schools to reorder topics and lessons, to match their own plans and 

curriculum.  

Oak National Academy also provide specialist content for students with SEND. This 

covers communication and language, numeracy, creative arts, independent living, 

occupational therapy, physical therapy and speech and language therapy.  

 

 

 

 

 

 

  



Coombeshead Academy plan for local restrictions 

(Based on dfe guidance published 28 August 2020) 

In local areas where restrictions have been implemented for certain sectors (from 

national direction), it is anticipated that education and childcare will usually remain 

fully open to all. 

Tier 1 involves remaining fully open, as the government has been clear that ensuring 

schools and educational settings remain open should be prioritised over other areas 

when restrictions are considered. Students are required to wear face masks in all 

areas outside of the classroom. 

Tier 2 asks secondary schools to adopt a rota system and further education (FE) 

colleges to limit on-site attendance, whilst all other settings, including alternative 

provision (AP) and special schools, remain fully open.  

Tier 3 requires secondary schools and FE colleges to limit on-site attendance to just 

vulnerable children and young people, the children of critical workers and selected 

year groups. In the event of tier 3 local restrictions being implemented the 

Department for Education will issue operational guidance for the affected area that 

will confirm which year groups should be prioritised.  

Tier 4 goes further to limit attendance to just vulnerable children and young people 

and the children of critical workers at all settings, excluding AP and special schools. 

Where there are no local restrictions in place, education provision should continue 

to remain fully open to all, and these tiers do not apply. 

Tiers 3 and 4 are familiar from the summer term, 2020.  

This guidance is focused on tier 2 and is intended to help school leaders plan to 

implement a rota system. 

TIER 2 ROTA SYSTEM 

Where upper tier local authorities believe that there is a case for limiting attendance 

at education settings, this will be rapidly escalated and decisions taken by the 

Secretary of State for Education. In most cases, we anticipate that provision will be 

able to continue to allow attendance for all (tier 1) even when other restrictions are 

implemented in a local area. In the event of local restrictions at tiers 2, 3 or 4 being 

required, the Department for Education will publish further operational guidance for 

education settings in the affected area, in order to notify them of restrictions and 

support them to implement their contingency plans in their local context. 

Overview 

In the event an area moves to tier 2 intervention we will operate a rota system. Full-

time on-site provision will remain available for all vulnerable children and young 

people, who are expected to attend full-time, and for the children of critical workers 

who require this provision. 

Whilst additional protective measures beyond the existing system of controls and a 

rota system are not required, school leaders will communicate how these protective 



measures are being reviewed as part of their workplace risk assessment during this 

period to minimise the risks for everyone. We will consider local guidance from the 

relevant director of public health and local authority leaders when reviewing our 

workplace risk assessments. Tier 2 will only be adopted where it is necessary and safe 

to do so, and is primarily a means of reducing risks for the wider community even 

further by limiting contacts and breaking transmission chains in secondary schools. 

Whilst a rota system is preferable to long periods of full-time remote education it is of 

course not a substitute for full attendance, which will serve students best. 

In a tier 2 scenario, limiting overall numbers on-site will help to reduce the number of 

contacts children and young people have during a typical school day and using a 

rota system is likely to enable secondary schools and other mainstream schools with 

secondary year groups to implement their existing protective measures even more 

effectively.  

Rota system 

A rota system will limit the number of students on-site at any one time and break 

transmission chains within schools when scheduled time at home is long enough for 

the onset of symptoms to be detected before returning. 

We will operate a rota system that means most students spend 2 weeks on-site 

followed by 2 weeks at home. Schools are permitted to operate a 1 week rota 

system where there is a necessity to deliver an effective curriculum, such as with 

exam cohorts. This allows sufficient time for symptoms to present themselves and for 

students to self-isolate and avoid transmitting the virus to others. 

We will split our students into 2 distinct rota groups: 

Week following 

rota 

annoucements 

Group 1(in school for 1 week 

and then at home for 1 week) 

Group2 (in school for 2 

weeks and then at home 

for 2 weeks) 

Week 1 Year 11 Year 9&10 

Week 2 Year 12&13 Year 9&10 

Week 3 Year 11 Year 7&8 

Week 4 Year 12&13 Year 7&8 

 

• Vulnerable children and young people and children of critical workers will be 

integrated into rota groups, even if they continue to remain on-site during 

weeks their rota group is scheduled to be at home (see ‘Full time provision for 

priority groups’ section). 

• There is no fixed percentage of vulnerable children and young people and 

children of critical workers students on-site that schools should not exceed. 

System of controls 

In all respects, the system of controls outlined in the full opening RA will continue to 

be applied when implementing a rota system. We will update our risk assessment, in 

consultation with staff and unions, to reflect our rota system and review 

implementation of control measures in light of this. 



With reduced numbers on-site, staff and students are more likely to be able to 

maintain distance from each other more of the time. Ideally adults should maintain 2 

metre distance from each other and from children - and where this is not possible 

avoiding close face to face contact and minimising time spent within 1 metre of 

others - older students will be supported to do the same. We will consider if it is 

possible to implement further measures within the classroom and elsewhere to make 

maintaining distance easier, for example having groups spread out across the 

school site or further staggering break and lunch times and start and finish times. 

In addition, in all areas of national government intervention, at schools where 

students in Year 7 and above are educated, face coverings will be worn by adults 

and students when moving around the premises, outside of classrooms, such as in 

corridors and communal areas where social distancing cannot easily be 

maintained. 

Limiting risks at home 

It is important that students continue to adhere to public health advice while they 

are scheduled to be at home. They should also not return to on-site provision if they 

are self-isolating, even if their rota group is scheduled to be at school that week. 

During time at home, parents and carers should still inform the school as soon as 

possible if a pupil tests positive for coronavirus (COVID-19). Local health protection 

teams will advise on implications for the school and if others need to self-isolate. This 

will in part depend on how long it has been since the pupil was on-site. 

We will support students to understand and adhere to wider local restrictions and 

guidance issued by the relevant director of public health or local authority in order 

to protect themselves and others from coronavirus (COVID-19) through our 

communications with parents. This is particularly important given that most students 

will be spending half of their time at home. 

Full-time provision for priority groups 

Children of critical workers and vulnerable children and young people will be 

expected to be able to access full-time on-site provision at all tiers of restriction. 

Critical workers include those who work in key sectors as specified in guidance on 

critical workers who can access schools or education settings. 

Vulnerable children and young people include those who: 

• are assessed as being in need under section 17 of the Children Act 1989, 

including children and young people who have a child in need plan, a child 

protection plan or who are a looked-after child 

• have an education, health and care (EHC) plan 

• have been identified as otherwise vulnerable by educational providers or 

local authorities (including children’s social care services), and who could 

therefore benefit from continued full-time attendance. This might include 

children and young people on the edge of receiving support from children’s 

social care services, adopted children, those at risk of becoming NEET (‘not in 

employment, education or training’), those living in temporary 

accommodation, those who are young carers, those who may have difficulty 



engaging with remote education at home (for example due to a lack of 

devices or quiet space to study) and others at the school’s and local 

authority’s discretion 

We will take steps to ensure that all vulnerable children and young people are able 

to access full-time on-site provision, strongly encouraging their continued full-time 

attendance. All instances of non-attendance from vulnerable children and young 

people will be followed up by the school. We will: 

• work together with the local authority and social worker (where applicable) 

to follow up with the parent or carer to explore the reason for absence, 

discussing their concerns using supporting guidance, considering the child’s 

circumstances and their best interests 

• work together with the local authority, social worker and other relevant 

partners to strongly encourage the child or young person to attend 

educational provision, particularly where the social worker agrees that the 

child or young person’s attendance would be appropriate 

We will make every effort to prioritise and encourage vulnerable children’s full-time 

attendance. However, if the parent of a vulnerable child wishes for their child to be 

absent from school during their rota group’s scheduled time at home, and the 

above measures have been followed in conjunction with the local authority and 

social worker (where applicable), the parent should let the school know in advance 

that they are making an application for a leave of absence. We will grant this leave 

of absence. It will only be granted for the weeks their rota group is scheduled to be 

at home. 

Where critical worker parents and carers notify school that their child requires full-

time on-site provision during the weeks that their rota group is scheduled to be at 

home, we will make this available. However, as with vulnerable children, parents of 

critical workers must then let school know if their child will not be attending during 

this period, and we will grant a leave of absence to all critical workers’ children. 

Where we are operating a rota system, students in both these priority groups will be 

integrated into rota groups and attend on-site provision in the same way as other 

students from their rota group during their scheduled time on-site. During the period 

the rest of their rota group is at home, children in these priority groups will not mix 

with the other rota group on-site. They will also maintain distance where possible 

between one another as they are likely to be from different ‘bubbles’ within their 

own rota group. Particular attention will be given to ensuring thorough and frequent 

handwashing and the cleaning of frequently touched surfaces more often. In all 

situations, we will carry out a risk assessment and ensure the system of controls is 

effectively implemented (see ‘System of controls’ section).  

Attendance 

All students must attend during their rota group’s scheduled time on-site. Students 

will be recorded using the usual school attendance codes, set out in school 

attendance guidance. Further detail on recording attendance will be provided by 

the DfE in operational guidance where tier 2 is to be implemented. 



It is unlikely that formal shielding will be reintroduced in a local area and clinically 

extremely vulnerable children and young people should be able to attend school 

during local restrictions. However, in the event that shielding is resumed within the 

local areas, clinically extremely vulnerable children will not be required to attend 

school (for how this relates to staff, see ‘Workforce’ section). 

We will bear in mind the potential concerns of students, parents and households 

who may be reluctant or anxious about attendance at school during local 

restrictions and provide reassurance about the measures they are putting in place to 

reduce the risk in school. This may include: 

• students who have themselves been shielding previously but have been 

advised that this is no longer necessary 

• those living in households where someone is clinically vulnerable 

• or those concerned about the comparatively increased risk from coronavirus 

(COVID-19), including those from Black, Asian and Minority Ethnic (BAME) 

backgrounds or who have certain conditions such as obesity and diabetes 

Remote education 

When teaching students remotely as part of a rota system, subject leaders will 

consider what material is most appropriate for on-site and remote education. 

When considering remote education in a rota system specifically, we will: 

• set assignments so that students have meaningful and ambitious work each 

day in a number of different subjects, including new material - planning a 

programme that is of equivalent length to the core teaching students would 

receive in school 

• teach a planned and well-sequenced curriculum so that knowledge and skills 

are built incrementally, with a good level of clarity about what is intended to 

be taught and practised in each subject 

• gauge how well students are progressing through the curriculum using 

questions and other suitable tasks, and set a clear expectation on how 

regularly teachers will check work 

• enable teachers to adjust the pace or difficulty of what is being taught in 

response to questions or assessments including, where necessary, revising 

material or simplifying explanations to ensure students’ understanding 

These expectations only apply to secondary year groups operating a rota system at 

tier 2. The full opening DfE guidance sets out expectations for remote education in 

all other scenarios, including where students are self-isolating and other tiers of 

restrictions. 

The Oak National Academy will continue to provide free online video lessons during 

the 2020 to 2021 academic year across a broad range of subjects, for every year 

group from reception through to year 11. 

Students who will be unable to engage effectively in remote education at home 

due, for example, to a lack of devices or quiet space to study, might be considered 

vulnerable (at local discretion) and therefore able to attend full-time on-site 

provision. 



Free school meals 

Where children on benefits-related free school meals are not attending on-site 

during scheduled time at home, we will continue to provide free school meals.  

Workforce 

Teachers and staff can operate across the different rota groups, as well as different 

‘bubbles’. We will support staff to keep their distance from students and other staff 

as much as they can, ideally 2 metres from other adults and where this is not possible 

avoiding close face to face contact and minimising time spent within 1 metre of 

others, as set out in the full opening guidance. 

In line with the position for secondary students, in all areas of national government 

intervention, face coverings will be worn by staff in corridors and communal areas 

where social distancing is difficult to maintain. As in the general approach, it will not 

usually be necessary to wear face coverings in the classroom, where protective 

measures already mean the risks are lower, and they may inhibit teaching and 

education. 

In most cases the DfE expect existing guidance on the school workforce to apply in 

the event of most local restrictions. This includes current advice that clinically 

extremely vulnerable staff can continue to attend their workplace, where schools 

have implemented the system of controls in our school full opening guidance and 

have updated their workplace risk assessment, taking into account any new risks 

arising from local restrictions. We will also consider advice from the relevant director 

of public health and/or their local authority to local employers in relation to staff 

attending workplaces when updating their risk assessment. It is unlikely that shielding 

will be reintroduced in a local area but, if this is the case, we will support staff to 

follow relevant advice which will be provided and we would not expect clinically 

extremely vulnerable staff to continue working on-site. 

School leaders will continue to explain to staff the measures the school is putting in 

place to reduce risks, including how these protective measures have been reviewed 

as part of an updated workplace risk assessment. We will consider if a rota system 

can offer more opportunities for staff to work at home, given reduced numbers of 

students on-site and the use of remote education for students scheduled to be at 

home.Governing boards and school leaders will have regard to staff (including the 

headteacher’s) work-life balance and wellbeing. This includes considering how best 

to balance the demands of on-site teaching and support for remote education, 

which should be done within the terms and conditions of teachers’ employment. We 

will consider our staff working patterns in determining their rota schedule.   



Specific planning for blended learning 2020-21 

Use of Microsoft Teams as a VLE 

In line with our planed implementation and rollout of Microsoft Teams (regardless of 

the COVID situation), all classes will have their own Team area hosted on Microsoft 

Teams. There is an expectation that teachers will upload lesson level resources to the 

team to enable students to access lesson resources from any internet enabled 

device at any time. At a basic level this forms a simple Virtual Learning Environment, 

with the ability to organise and structure the lesson materials that have been 

developed collaboratively. Students will be able to navigate and browse the lesson 

materials and this will provide an opportunity to revise or access materials following 

an absence. In the longer term (by the end of Cycle 1), Microsoft Teams will 

facilitate a seamless transition between home and school, where students are able 

to use their own devices to access lesson resources and remote teaching can 

immediately pick up from the classroom if needed. 

Expectations and Standardisation 

• Each class has their own dedicated Team created automatically. The team 

membership is dynamically maintained through synchronisation with Cloud 

School.  

• Within the Class Materials folder of the general>files tab there should be a top 

level for folder for each cycle, followed by a folder for each lesson in the 

cycle as well as the scheme of learning and knowledge organiser. Lesson 

Level Resources (to include powerpoints and any worksheets) are clearly 

labelled by lesson number and contained within the folder structure. The 

folder structure should be constructed in Windows first to allow quick drag 

and drop uploading for each team. The standardised folder structure enables 

all students to quickly navigate around Teams and find resources. 

• All class teams will be populated with resources by Monday 28th September. 

Time will be given during the twilight on 23rd September to help facilitate this. 

 

Individual students that are self-isolating 

Where individual students are self-isolating it is essential that effective online work is 

provided for the student concerned to prevent gaps from forming. In the longer 

term, students that are self-isolating will be able to access the lesson materials using 

Teams.  

In addition, CTLs have mapped the Oak National Academy resources to an 

appropriate topic for each year group so that students that are self-isolating can 

access video-based lessons from any internet enabled device and complete any 

work on paper. A single document for each year group containing subject specific 

links is to be published on the school website so that students can access easily. SSOs 

will also email the relevant document to students and parents that are self-isolating 

as soon as we are notified. Students will also be able to continue any knowledge 

organiser work, which are also now available through the website. 



CTLs will update the document with Oak Academy resources every half term to 

ensure that work set follows the taught curriculum in school. As development of 

Teams continues, work set may be become more bespoke over time. 

Teachers are not expected to print work and send this home. If a student is unable 

to access Oak Academy lessons the SSO for the year group will liaise with the family 

to help resolve any access issues. 

Individual teachers that are self-isolating 

Where an individual teacher is forced to self-isolate but remains fit and well, 

appropriate cover work should be set using the normal cover procedure. Where 

possible this should also include narrated powerpoints that the cover teacher can 

play in class to cover any key explanations and tasks. It may also be possible for the 

teacher that is self-isolating to join the class live through Teams to deliver part of the 

lesson. The IT Support team are working to ensure that supply staff are able to 

facilitate this by making laptops available. 

Individual teachers that are unwell  

Cover work is set in the normal way, by the teacher where possible or, failing that, by 

the CTL. 

Whole year groups are asked to self-isolate following a confirmed case or Tier 2 

restrictions 

Where the teacher remains in school: 

Daily tutorial/registration takes place as a tutor group Teams meeting at 0845 each 

day. This provides daily face to face contact with the tutor. 

Lessons are taught live through Microsoft Teams according to the normal timetable 

and accessed by students from home. Lessons should aim to follow the normal 

planned curriculum and live lessons can ensure that teachers deliver effective 

explanations. The teacher can set work for students to complete independently at 

home, whilst remaining online throughout the lesson to support as needed. Work set 

can be handed in through Microsoft Teams using the assignments or notebook 

feature, allowing teachers to monitor engagement. For students with limited access 

they will at least be able to join the lesson using a phone, even if they then work on 

paper. For students with no IT access at all, the SSO will liaise with the family. 

Where the teacher is also self-isolating but is fit and healthy: 

Where possible tutorial and live lessons should be taught to all students. In certain 

circumstances (eg. Caring for own children), this may not always be possible and 

live lessons should be substituted for a pre-recorded video lesson. These can be pre-

recorded in Teams and available through the feed using Microsoft Stream, or may 

be narrated powerpoints that are exported as a video file and either uploaded to 

Teams with clear instructions in the posts section on how to find it, or uploaded to 

YouTube with the (unlisted) link posted in Teams.  

 



Where the teacher is unwell 

The CTL can be added to the Team (if not already a member) to help support 

continued work. CTLs are not added to all teams by default as this would make the 

number of teams unmanageable. CTLs may wish to email classes directly to 

maintain contact and may choose to add a whole class to their own existing class 

to ensure continued teaching without additional cover work being set. Ultimately 

the aim is to ensure that teaching continues in the most effective way possible until 

the teacher is able to resume teaching. This may include: 

• Setting Oak Academy lessons 

• Adding a class to existing classes to access live lessons 

• Sending pre-recorded video lessons produced by other teachers 

Where the CTL is unwell 

Where possible teachers to provide cover lessons (see above) within their own 

departments, where this is not possible, the SLT link is to assign Oak Academy lessons 

to students. 

 


